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6.5.1: Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes. It reviews teaching
learning process, structures & methodologies of operations and learning outcomes at
periodic intervals and records the incremental improvement in various activities

The institution has established an Internal Quality Assurance Cell as per the norms laid out by NAAC.

The composition of the cell is as shown below:

IQAC Cell Composition

Policy: To define and Implement a Quality System for Quality
Education to satisfy the exception of the stake holders

» Chairman: Principal
» Coordinator/Director: Senior Faculty
* Members:
* Head’s of all Departments
» Selected Senior Faculty
» Selected Senior Administrative Officers
* Management Representative
* Alumni
* Industry Representative

To ascertain the various Quality motives, the institute has reviewed and updated the Strategic
Development Plan (SDP 2021-26) which contains the Strategic Management Framework. This clearly
defines how the Vision, Mission and the Stakeholders expectations are implemented and evaluated.

Various initiatives to improve the Teaching-Learning process and other activities are discussed in IQAC
meetings. HoDs, being the members of IQAC, the initiatives are directly percolated down to the teaching

and non-teaching staff for implementation. The initiatives are as shown below:
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Academic Calendar

Curriculum & Teaching Learning
Process

Automation of Administration &
Academic activities

Approval of DAC* & PAC"
suggestions

Recommendation of additional
infrastructure

Feedback from all stakeholders
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DAC Initiative

Process audit for academic &
administrative actvities
*Department Advisory Committee

* Program Academic Committee

The IQAC initiates feedback from various stakeholders, analyses the same and appropriate corrective
and preventive actions are initiated in order to improve the process and ultimately the expected

outcomes.

Types of Feedback and Action Taken

+ Formative Feedback
+ Summative Feedback

StudentDirect Feedback by Principal

Student Direct Feedback by HoD

Course Exit Survey

Program Exit Survey

Parents Feedback

Alumni Feedback

Employer Feedback

360 Degree Feedback
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The IQAC meets at least twice in a year to plan, direct, monitor, measure, evaluate and correct deviations
wherever necessary for smooth operation of processes and improved system efficiency and
effectiveness. The IQAC also aids the various audits in the institute.

Audit Types

Process audit for
academic activities

Financial
Audit

Adnission number &

Curriculum planning & delivery

Student Engagement & OBE

Result Analysis & Progression

Feedback analysis & action taken

Programs attended & conducted for students & faculty

Placement number & ackage, core companies visited

Support for higher studies

Alumni Engagement

Books, journals published

Research projects & grants

Patents eranted & mhlished

Collaborations & Consultancy
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Outcomes:
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Feedback system has helped in improving satisfaction of students through action taken at
various levels.

Exit survey has helped in enriching the curriculum as per needs of the present Day.
Alumni feedback has helped in refinement of needs of industry for placement.

Inclusion of value-added courses, training programs led to better placements.

Regular audits have helped in having the process in place with relevant records updated.
Four UG Programs and one PG Program are NBA Accredited for 3 years.

Increase in number of programmes.

Increase in student intake.

Increase in number of student admissions.

. Initiated Best Faculty and Best Department recognition awards.
. Establishment of Research Incentives.

. Establishment of NCC Unit and firing range built.

. Increase in number of professional bodies and activities.

. Increase in number of Doctorates.

. Introduction of flexi timing for employees.

. Recognised as Band Promising, ARIIA Ranking 2021



