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Review general concepts and goals of the Alumni/Alumnae Association 
Outline Alumni/Alumnae Association functions 

A. Communication (newsletters, mailings, directories, etc.) 
B. Activities 

C. Fund raising 
D. Scholarships and fellowships 

E. Assistance in Alumni/Alumnae c0ordinator programming 
Identify short- and long-term needs 
Establish projected expenditures and due's structure 
Solicit areas of interest and capabilities 
Nomination and election ofAlumni/Alumnae Association officers 

Appointment of a committee to draw up the by-laws or organizational outline 

Appointment of other committees and delegation of responsibilities (communications, recognition, 

events, recruiting, etc.) 
Set date, time and location for follow-up meeting 

Adjourn 
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